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Introduction 

It is not the uniqueness of your idea but how well the idea is presented to the donor, is what 

really matters.   

As a Non Profit you might be already aware that it takes more than good ideas to get the 

desired funding from donors.   

Considering the enormity of the competition in the bidding process it is essential that you draft 

a proposal that is able to immediately impress/convince the donor and sets you apart from 

your competitors.  

This guide brings to you some of the tips given by donor agencies that will help you to write 

proposals that are more likely to succeed.  

There might be differences in the application procedure, category of the donor and their 

mission, but the majority of donors require similar information from the NGOs/Non Profits 

when submitting proposals.  Some of the elements that all donors look for in a proposal are: 

 Practicality 

 Innovation 

 Adherence to Guidelines 

 Reasonable Budget 

 Credibility of organization 

https://premium.fundsforngos.org/
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 Presentation  

 Impact 

 Cohesiveness 

 Alignment to the donor’s objectives 

 Accountability  

 Sustainability  

https://premium.fundsforngos.org/
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What Donors Want? 

1. UK Department for International Development 

The UK Department for International Development (DFID) is the official development agency of 

the Government of UK managing aid for the poor, developing countries. The objective of 

providing aid to developing countries is to eradicate extreme poverty around the globe. DFID 

works from its headquarters in London and East Kilbride (near Glasgow) and is supported by 64 

overseas offices located in various countries of intervention and support. DFID responds to 

natural and man-made emergencies, in addition to granting long-term support to 

developmental organizations for eradicating poverty. It has the global promise to reduce 

poverty, increase child education, promote sexual equality, reduce child death rates, improve 

maternal health, combat diseases like HIV/AIDS and malaria, ensure protection of environment 

and develop global partnerships, as all of these are part of the Millennium Development Goals. 

 

https://premium.fundsforngos.org/
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• Respond effectively: Fill in all the key sections of
DFID application forms.

•Using project planning tools to prepare your
application: Use planning tools (Problem tree,
Theory of change, Logical framework, Budget) to
identify problems and suitable solutions.

•Building cross-cutting themes: Write about how
your project addresses cross-cutting themes such
as gender and leave no-one behind

•Identify additional information: Do proper
research to gather information required for a full
proposal and learn what to expect in the grant
agreement phase.

Golden Tip 

A good proposal begins with a 
clear idea of the goals and 
objectives of the project.  

The proposal should be written 
so that, if funded, it can serve 
as a blueprint for executing the 
plan.

Click here to know more:
http://www.dfid.gov.uk

https://premium.fundsforngos.org/
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2. USAID 

USAID is the world's premier international development agency and a catalytic actor driving 

development results. USAID's work advances U.S. national security and economic prosperity, 

demonstrates American generosity, and promotes a path to recipient self-reliance and 

resilience. USAID leads international development and humanitarian efforts to save lives, 

reduce poverty, strengthen democratic governance and help people progress beyond 

assistance. USAID works in over 100 countries to: 

 Promote Global Health 

 Support Global Stability 

 Provide Humanitarian Assistance 

 Catalyze Innovation and Partnership 

 Empower Women and Girls 

https://premium.fundsforngos.org/
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• Read the Solicitation very carefully: After the
initial review, read the solicitation again and mark
key information.

• Outline the solicitation response: Review the
section that tells you how to prepare and organize
the response. Focus on page limits, size, font size,
section outline etc.

•Evaluation Criteria: Study the order of importance
and point scales for the evaluation criteria.

•Draft as per the guidelines: Follow the format
requested in the solicitation and use the
terminology that is required by USAID.

• Submit written questions within the deadline:
Approach the concerned contact in case of any
questions by writing mail.

• Build Review into Process: Have someone
responsible for editing the solicitation response and
ensuring that all supporting materials are

prepared.

Golden Tip 

Prepare your solicitation 
response for submission well 
ahead so you don't get caught 
on the last day. 

Go over the completed 
solicitation response, from 
cover letter to all the 
attachments very carefully. 

Click here to know more:
https://www.usaid.gov

https://premium.fundsforngos.org/
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3. European Commission: EASME - Executive Agency for SMEs 

The Executive Agency for Small and Medium-sized Enterprises (EASME) has been set-up by the 

European Commission to manage on its behalf several EU programmes in the fields of SME 

support & innovation, environment, climate action, energy and maritime affairs. We provide 

high quality support to our beneficiaries, turning EU policy into action. We ensure that actions 

funded by these programmes deliver results and provide the Commission with valuable input 

for its policy tasks. 

https://premium.fundsforngos.org/
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• Define your specific objective and target group:
What would you like to achieve? Whom do you want
to address? Make sure you know the current
(market) situation and your starting point.

•Be consistent – remain relative to your objective &
target group.

• Involve partners in the preparation: Keep
consortium motivated and agree to work on a set
method for the proposal phase, make a plan for their
contributions

•Call deadline is unchangeable: Use all advantages of
the electronic submission system to make the
deadline.

•Last check: Ask an “informed outsider” for critical
reading and feedback . Check consistency of your
description of activities and budget.

Golden Tip 

Take your time  to decide the 
best methodology to be 
applied to deliver the desired 
impact. 

Click here to know more:
https://ec.europa.eu

https://premium.fundsforngos.org/
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4. Paper Seed Foundation  

The Paper Seed Foundation is a non-profit organization dedicated to strengthening educational 

opportunities for children and young people in underserved and resource-lacking communities 

around the world. Paper Seed seeks to create lasting impact, well after the organization has 

ceased to be directly involved, by granting seed money to community-based organizations with 

leaders who have demonstrated an ability to run sustainable, long-lasting initiatives. 

 

 

• Should have a holistic Approach: The proposal
should have a holistic approach to children’s
education and development that empowers
children and young people to reach their full
potential.

• Be Innovative: Innovation and creativity in
solution-driven approaches that are effective in
strengthening educational opportunities and
achievement.

• Project should be Sustainable: Focus on
sustainability to ensure the long-term success of
sustainable initiatives and projects with proven
benefit.

• Show your Organization strength: Dynamic
leadership and strong governance of the
organization with the ability to inspire others with
their vision.

Golden Tip 

The project proposal should be
able to demonstrate
sustainable initiatives and
projects .

Click here to know more:
http://www.paperseed.org/

https://premium.fundsforngos.org/
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5. Foundation for Human Rights 

The Foundation for Human Rights is a grant-making institution that supports civil society 

organizations in South Africa.  The mission of the Foundation for Human Rights (FHR) has since 

its inception in 1996, been to address inequalities and promote and entrench human rights 

values. Their key objectives are addressing the legacy of apartheid, supporting transformation 

and building a human rights culture, using the Constitution as a tool. 

Focus Areas 

 Human rights education 

 Legal services in support of human rights 

 Capacity building and  

 Networking and public institutions. 

https://premium.fundsforngos.org/
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•Know the donor: Have a clear understanding of what the
FHR’s goals are in terms of the Access to Justice and
Promotion of Constitutional Rights Programme. Your
overall agenda cannot be very different from that of the
FHR.

•Know yourself: To project a credible picture to possible
donors clearly mention about your strengths, weakness,
past track record and achievements.

•Plan the Project: Make a strong link between your mission
and strategy and the specific project. The projects you plan
should be part of your strategy, not just a way to raise
money.

•Know your objectives: What is that you want to achieve,
how will you achieve it and who will the target
beneficiaries.

•Know the Process: You should be clear with the various
activities that you will be carrying out to achieve the
purpose.

Golden Tip 

People identify with people.
Give your proposal a human
quality, not just a dry
summary.

Click here to know more:
https://www.fhr.org.za/

https://premium.fundsforngos.org/
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6. Whole Kids Foundation 

Whole Kids Foundation is dedicated to helping kids eat better—and enjoy it! Whole Kids 

Foundation is a charitable organization that provides children with access to healthy food 

choices through partnerships with schools, educators and organizations. The foundation 

support schools and inspire families to improve children’s nutrition and wellness. Given the 

right opportunities, kids will get excited about fresh fruits, vegetables, whole grains and other 

nutritious whole foods. 

Focus Areas 

 Children 

 Education 

 Agriculture, food and Nutrition 

 

 

https://premium.fundsforngos.org/
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•Be specific: Think about a clear, well-organized project
proposal that will engage dozens of students rather
than a broad or vague one that hopes to engage
hundreds.

•Be unique: If you’re writing a template proposal for a
number of different schools, make sure you tailor each
one in some way.

•Be concise: Use strong imagery for maximum impact
and be as concise as possible.

•Be realistic: Outline how each phase of the process will
go.

•Be strategic: Pay attention to the grant’s purpose
and know your audience.

•Be sustainable: Seek out other sources of funding and
support.

•Be passionate: Show passion for your project
throughout your application.

Golden Tip 

A clear connection between a 
school garden and its community, 
a thoughtful and achievable 
plan, and integration into the 
school and its curriculum.

Click here to know more:
https://www.wholekidsfoundation.org
/schools/

https://premium.fundsforngos.org/
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7. The Asia Foundation 

The Asia Foundation is a nonprofit international development organization committed to 

improving lives across a dynamic and developing Asia. The mission of the Foundation is to 

improve lives, expands opportunities, and helps societies flourish across a dynamic and 

developing Asia. They work with innovative leaders and communities to build effective 

institutions and advance path breaking reforms. Together with their partners, they are 

committed to Asia’s continued development as a peaceful, just, and thriving region of the 

world. 

Focus Areas 

 Lack of Transparency and accountability in Government 

 Persistent Poverty and Rising Income Inequality 

 Access to Justice and Human Rights 

 Disaster Management Climate Change and Water Resource Management 

 Exclusion of Women from political and Economic Life 

 Ethnic and Religious Conflicts 

 

 

 

https://premium.fundsforngos.org/
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•Plan well: Identify possible funding sources/donors.

• Understand your donor well: Conduct an in-depth
research of donor and their framework.

• Write for a non-technical reader: Do not assume
that the reader is familiar with the topic.

•Avoid jargon and vague words: Use simple and short
sentences. Do not use vague words such as ‘might’,
‘could’ and ‘ought’.

•Follow the guidelines: Only use the format that has
been specified. Carefully go through the guidelines.

• Format the proposal nicely: Use an easy to read
font type and size. Allow some white space and do not
overcrowd the page.

•Revise and rewrite: Check for spelling and
grammatical mistakes.

Golden Tip 

Make a proposal that is carefully
throughout, well researched,
technically correct, properly
budgeted and logically
presented.

Click here to know more:
https://asiafoundation.org/

https://premium.fundsforngos.org/
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7. Melinda Gray Ardia Environmental Foundation 

Melinda Gray Ardia Environmental Foundation is a non-profit private foundation dedicated to 

increasing environmental education, awareness and responsibility around the globe. The 

Foundation is a Private Operating Foundation, run by a Board of Directors made up of family 

members and environmental professionals that set both financial and program policy. We have 

taken a conservative strategy on both fronts.  

 

Program Areas 

 Environmental Curriculum Development Grants 

 Field Experiences for School Students 

 SUNY-ESF Environmental Interpretation Scholarship 

 

https://premium.fundsforngos.org/
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•Meet the mission of the foundation: The most
important component of our chosen proposals is
that they meet the mission and goals of our
Foundation.

•Keep it simple: Effective proposals contain clear and
brief writing that express your ideas (often in less
than 3 pages).

• Well thought: The needs, issues, and learning
objectives involved; approach and the importance of
the theme should be described clearly.

•Based on science: The proposal should be founded
on basic scientific principles, including
hypothesis testing and experimental design.

Golden Tip

A good proposal is clear, brief
and free of jargons.

Strive to synthesize multiple 
levels of learning (facts, 
concepts, principles).

Click here to know more:
http://mgaef.org/grants.htm

https://premium.fundsforngos.org/
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8. The Elfenworks Foundation 

The Elfenworks Foundation works to increase hope for a better future by equipping students, 

advancing the effective social entrepreneurship methodology, and fostering creative and 

technology solutions to some of the world’s most pressing problems. The foundation stay on 

the cutting edge of hope, favoring partnerships with educators and other groups that seek to 

uplift and engage students in their efforts to speak out and act out for a better, more hope-

filled tomorrow.  

 
 

https://premium.fundsforngos.org/
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•Identifying Your Organization’s Immediate Financial
Needs: By keeping your ‘need statement’ focused on
specific issues, you’ll have a better chance at getting
the grant.

•Setting Your Goals, Objectives and Methods: Be
clear while defining the goals, objectives and
methods.

• Showing Sound Strategies: Grant makers are willing
to fund a company with a well-laid-out business plan
but ultimately they will be looking for tenacity.

•Appropriate Communication and Introduction:
The best way to begin your relationship building with
funders is to be a good communicator.

•Defining and Preparing Your Budget: Your
organization’s financial needs should be defined in
several areas like management, operations,
overhead, and project costs, all within various
timeframes.

Golden Tip 

Establishing solid, long-term
relationships with foundations
or grant-makers is the key to
your organization’s steady
growth and opportunity.

Click here to know more:
https://elfenworks.org

https://premium.fundsforngos.org/
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9. National Environmental Education Foundation 

National Environmental Education Foundation (NEEF) is an independent non-profit organization 

complementary to the US Environmental Protection Agency (EPA), extending their ability to 

foster environmental education for all ages and in all segments of the American public. The 

purpose of the foundation is to secure a safer and healthier world for ourselves, our children, 

and for generations to come. 

Focus Areas: Weather, Climate, Health, and the Environment 

 

 

• Follow directions: To avoid having your project
proposal tossed aside, read the parameters of the
grant carefully.

• Tell a clear financial story: Strong, concise financial
information signifies that an organization’s accounting
processes are efficient and transparent.

• Define success: Determine the end goal of your
project and how you will measure the degree of its
success. Grant reviewers are looking for your intent,
but also numbers and metrics that go along with it.

• The budget and narrative should tell the same story:
Make sure that the project budget is a direct
translation of the narrative in fiscal terms.

Golden Tip 

The grant application is the place
to map out your goals and to
state how you will track your
effectiveness in reaching your
target audiences.

Click here to know more:
https://www.neefusa.org/

https://premium.fundsforngos.org/
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10. The NEA Foundation 

The NEA Foundation is a public charity founded by educators for educators to improve public 

education for all students. The Foundation has served as a laboratory of learning, offering 

funding and other resources to public school educators, their schools, and districts to solve 

complex teaching and learning challenges. They believe that when educators unleash their own 

power, ideas, and voices, communities, schools, and students all benefit. The NEA Foundation, 

through the unique strength of its partnership with educators, advances student achievement 

by investing in public education that will prepare each of America's children to learn and thrive 

in a rapidly changing world. 

 

https://premium.fundsforngos.org/
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• Know why you want a grant: Clearly articulate
your short and long term goals, and explain what
you wish to achieve if you receive grant funding.

• Build a proposal preparation team: Be sure to
involve all pertinent parties as you assemble your
grant proposal.

• Read and follow guidelines precisely: Address
everything that is asked of you in the application,
and avoid including superfluous items that are not
required.

• Write clearly: Write in a manner that would make
your proposal understandable to educators not
necessarily familiar with your subject, grade, or
geographic area.

•Proofread. Scour your proposal and make certain
there are no typos, blank information sections,
missing signatures, etc.

Golden Tip 

Have a good reason for a 
grant.  You’re not just asking 
for money. Rather, you’re 
requesting an investment into 
a project that will change 
students’ lives.

Click here to know more: 
https://www.neafoundation.org/

https://premium.fundsforngos.org/
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11. Grand Challenges Canada 

Grand Challenges Canada is dedicated to supporting Bold Ideas with Big Impact. Funded by the 

Government of Canada and other partners, Grand Challenges Canada funds innovators in low- 

and middle-income countries and Canada. The bold ideas Grand Challenges Canada supports 

integrate science and technology, social and business innovation – known as Integrated 

Innovation®. 

 

https://premium.fundsforngos.org/
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• Start your proposal early: Begin writing your proposal
well before the deadline, and also give yourself time
before the submission cutoff date.

• Match your proposal to the funder’s needs: It is very
important to show how your idea will help the funder
address the significant issues they lay out in their
priorities for funding.

• Keep it simple: In most instances you, as the proposal
writer, are going to be more expert on your project
than anyone else in the world.

• Have a value proposition: Clearly state the
uniqueness and differentiating feature of your idea
and proposed solution.

• Scalable Model: The proposal should show that your
idea can be “scaled”, i.e., to demonstrate that the
solution you are testing now on a small scale can be
applied to, taken up by and have impact in, a larger
community.

Golden Tip 

Be explicit about what will be
done and how you will
implement the project.

Click here to know more:
https://www.grandchallenges.ca

https://premium.fundsforngos.org/
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11. The Open Society Foundations 

The Open Society Foundations, which began in 1979, remain today committed to the global 

struggle for open society and responding quickly to the challenges and opportunities of the 

future. The Open Society Foundations' mission is to work to build vibrant and tolerant 

democracies whose governments are accountable to their citizens. The Open Society 

Foundations have supported individuals and organizations across the globe fighting for freedom 

of expression, accountable government, and societies that promote justice and equality. 

Focus Area 

 Education & Youth 

 Governance & Accountability 

 Health 

 Media & Information 

 Right & Justice 

 

https://premium.fundsforngos.org/
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• Well thought Proposal: The proposal should
demonstrate those qualities and show that the
proposal is well thought and planned.

• No silly mistakes: Run a spelling and grammar check
on your proposal and turn off track changes.

• Linkage with the donor: Make sure that the project is
specific to the donor mission and objectives.

• Have a value proposition: Clearly state the
uniqueness and differentiating feature of your idea and
proposed solution.

• Answer all the questions: It is essential that your
proposal answers all the questions in the application
guideline.

Golden Tip 

We look for grantees who 
have a vision and whose 
efforts will lead to lasting 
social change.

Click here to know more:
https://www.opensocietyfound
ations.org/

https://premium.fundsforngos.org/
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12. Knight Foundation  

Knight Foundation is a national foundation with strong local roots. They invest in journalism, in 

the arts, and in the success of cities where brothers John S. and James L. Knight once published 

newspapers. The foundation's goal is to foster informed and engaged communities, which they 

believe are essential for a healthy democracy. Knight Foundation supports transformational 

ideas that promote quality journalism, advance media innovation, engage communities and 

foster the arts. The Foundation believes that democracy thrives when people and communities 

are informed and engaged. 

 

https://premium.fundsforngos.org/
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• Make it Unique: Be sure to highlight the most
interesting and innovative aspects of the project.

• Don't sweat the details: The initial application for
the contest is short and simple for a reason. We want
to hear only your best ideas and if chosen as a finalist
then the details can be given.

• Give us your vision: Use vibrant and descriptive
language to help us understand your vision.

• Stay focused: You have only 150 words to get your
idea across, so be focused and use your wisely when
describing the idea.

• Complete all the details: Please complete all of the
applicable fields on the screen and follow the
instructions at the bottom of the screen to submit the
required attachments.

Golden Tip 

Knight Foundation supports 
transformational ideas that 
promote quality journalism, 
advance media innovation, 
engage communities and foster 
the arts. 

Click here to know more:
https://knightfoundation.org/

https://premium.fundsforngos.org/
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13. Alexia Foundation  

The Alexia Foundation has awarded over $1,500,000 to 170 photography students and 25 

professional photojournalists producing 195 funded projects .The Alexia Foundation promotes 

the power of photojournalism to give voice to social injustice, to respect history lest we forget it 

and to understand cultural difference as our strength – not our weakness. Through grants, 

scholarships and special projects, The Alexia Foundation supports photographers as agents for 

change.  

Focus Area 

 Art and culture 

 Education  

 Media 

 Scholarships 
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• Submit a clear written proposal: Make sure that
the proposals are easy to read and understand.

• Be Clear about the goals of the project: Be clear
what are your goals and how are you going to
achieve them.

•Propose intriguing Ideas: The proposal should
generate interest by finding a new way to look at
something.

• Submit the best Images: Along with a well written
proposal the images must convince the judges that
the project is inspiring.

• Use Images that relate to the proposed project:
Make sure that you submit images that are relatable
to the project.

Golden Tip 

While your submissions must 
have a set of still photographs, 
you may also submit other 
story forms as part of your 
grant application submission.

Click here to know more:
https://www.alexiafoundation.or
g/

https://premium.fundsforngos.org/
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14. The Indigo Trust 

The Indigo Trust is a UK-based grant making foundation that works to create a world of active, 

informed citizens and responsive, accountable governments that together drive positive change 

in society. It is part of the Sainsbury Family Charitable Trusts (SFCT).The mission of foundation is 

to work to create a world of active, informed citizens and responsive, accountable governments 

that together drive positive change in society. They award grants to projects and organisations 

in Ghana, Kenya, Nigeria, South Africa and Uganda.  

Focus Areas 

 Health 

 Education 

 Human Rights 

 Agriculture Food and Nutrition 

 Economic Development 

 

https://premium.fundsforngos.org/
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•Think about your audience: Different funders have
different ways of working and what works for one
might be completely inappropriate for another.

•Check before you send: Whether you do this yourself
or get a friend or colleague, re-reading your application
before submitting could make a big difference.

• Clarity is king: The ability to express what your
organisation does (or wants to do) in a clear and
concise fashion is a great skill. Taking a complex project
with multiple elements and distilling it into a pithy
proposal is by no means easy.

• Budgets matter: Make sure that your budget closely
correlates to your project activities and don’t be afraid
to show the full costs of delivering a particular project.

Golden Tip 

Express your project in a simple 
and easy-to-understand way 
makes it easier for a grant 
manager or trustee to grasp 
what it is that your organisation 
is all about and can help instill 
confidence in your organisation.

Click here to know more:
https://indigotrust.org.uk

https://premium.fundsforngos.org/
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15. Clinton Foundation 

Clinton Foundation works with strategic partners to develop and implement programs that 

create economic opportunity, improve public health, and inspire civic engagement and service. 

The Full Participation Project is an initiative of the Clinton Foundation which aims to advance 

the full participation of girls and women around the world. Through a data-driven analysis on 

gender equality, an in-depth conversation series, innovative partnerships, and CGI 

commitments, No Ceilings builds an evidence-based case to chart the path forward for the full 

participation of girls and women in the 21st century. 

Focus Areas 

 Climate Change 

 Economic Development 

 Girls and Women 

 Global Health 

 Health and Wellness 
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• Have Specific Objectives: There should be a well
defined course of action, a defined beneficiary group
and detailed objectives.

• Ask Why: Understand the root cause of the problem
you are hoping to address. Ask yourself why
something is the way that it is.

•Consider measurement: Make sure that you include
a measurement matrix to measure the impact and
devise a method for measuring your progress.

• Evaluate your toolbox: Consider developing an
innovative approach to a challenge you are already
working to address and use the existing tools,
knowledge and networks you possess.

• Get Feedback: Once you've come up with an
informal plan of action, start soliciting feedback from
experts and target beneficiaries.

Golden Tip 

Brainstorm different ideas for 
action and come up with the 
most effective and sustainable 
solution to cope  with the 
challenge.  

Click here to know more:

https://www.clintonfoundation.org/

https://premium.fundsforngos.org/


 
 

 

 
36 

 

16. The National Science Foundation 

The National Science Foundation is an independent federal agency created by Congress in 1950 

"to promote the progress of science; to advance the national health, prosperity, and welfare; to 

secure the national defense. 

Focus Areas 

 Science 

 Health 

 Education 

 

https://premium.fundsforngos.org/
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• Gathering Background Information: When
writing a proposal, look for previously awarded
NSF projects or work supported in other ways that
are similar.

• Read the Program Solicitation or Announcement
guidelines carefully: Each program’s solicitation
specifies requirements for that program and
information that is used to review the proposal.

•Organize a good working team: Distribute duties
and develop a firm schedule of activities needed to
prepare the proposal in time to meet the proposal
deadline.

•Target Audience: The target audience of the grant
should be clearly explained in terms of
demographic characteristics, size, and special
characteristics or problems/challenges faced by
the group.

• Building Coalitions: It is important to have letters
of endorsement to the project from the

participating partners/institutions.

Golden Tip 

A good proposal begins with a 
clear idea of the goals and 
objectives of the project.  

The proposal should be written 
so that, if funded, it can serve 
as a blueprint for executing the 
plan.

Click here to know more:
https://www.nsf.gov/

https://premium.fundsforngos.org/
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By now you might have got a clear idea so as to what a donor wants in a proposal.   Follow the 

guidelines provided by the donor agency, these are to help you write the proposal and guide 

you through the entire process of grant cycle.  

The tips mentioned above will surely help you understand the donor and write a proposal that 

is to the liking of the donor agency.  

 

https://premium.fundsforngos.org/
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